
A Visit with Laura Broyles of the Natural Resources Conservation Service 

The Natural Resources Conservation Service (NRCS) is an agency within the U.S. 

Department of Agriculture which is a conservation leader for all natural resources, 

including soil, water, air, plants and animals.  Its primary focus is to ensure that private 

lands are conserved, restored and made more resilient to environmental changes. 

The agency was established near the end of the Dust Bowl in 1935 as the Soil 

Conservation Service (SCS) and was renamed to NRCS in 1994.  The SCS was largely 

responsible for teaching landowners how to better manage their farmland to prevent 

erosion and the fact that even in the drought of the 1950s the extent of erosion was 

nowhere near as bad as in the 1930s is a testament to their work. 

Laura Broyles is the District Conservationist in charge of the local NRCS office, and 

there are four other specialists that work with her.  Broyles is also the Resource Team 

Leader for four other offices in the six county area of Kerr, Kendall, Bandera, Real, 

Edwards and Kimble counties. 

The main function of Broyles and the people who work with her is to help landowners 

better conserve and manage their land for the protection of all its natural resources.  

The NRCS folks can help landowners better understand their land by providing 

conservation plans, plant identification, forage measurements, GPS coordinates, aerial 

maps, and education for the landowner as well as, in some cases, provide financial 

assistance for various projects to help improve the land.  

NRCS employees are particularly good at plant identification, range management, 

grazing systems, water management and erosion control.  The assistance provided by 

these experts is available to all landowners and it is especially advised that all new 

landowners avail themselves of this service.  The mission of the NRCS is “Helping 

People Help the Land”, and landowner education is a big part of that. 

One of the programs available to some landowners, called Environmental Quality 

Incentives Program (EQIP), provides financial assistance to correct or treat a resource 

concern or problem.  The agents visit the property, assess the condition and write a 

management plan for the landowner to follow.  Projects such as piping water for 

livestock from one place to another, perhaps construction of cross fencing, or brush 

control can be considered. 

Another program is the Conservation Stewardship Program (CStP) that rewards 

individuals who have proven to be exceptionally good land stewards for the past few 

years.  There are a number of other programs that address specific issues.  The NRCS 

can also provide landowners with recommendations for native seeds and seed mixtures 

for help in restoring rangeland. 

The NRCS maintains a very useful website, called the Web Soil Survey, 

www.websoilsurvey.nrcs.usda.gov, where landowners can get aerial maps of their 

property, soil descriptions and plants that historically would have likely been growing on 

http://www.websoilsurvey.nrcs.usda.gov/


the property.  It is a free web site and the data can be downloaded for free, but if people 

have trouble getting the information they want, they can get help in the NRCS office. 

Broyles says the main ecological problems she and her coworkers face is degraded and 

poor utilization of rangeland.  One of the limitations on how much good the NRCS 

employees can do for landowners is that many new landowners have limited experience 

or knowledge of managing native habitat and they are unaware of the free services 

NRCS can provide.  That is a common problem expressed by County Extension Agent 

Roy Walston and TPWD District Leader Rufus Stephens, both subjects of my previous 

columns.  These are the experts and their advice is free and not tainted by any 

commercial interest. 

Sharing an office with NRCS is the Kerr County Soil and Water Conservation District 

(SWCD), and, as in many counties in Texas, there is a partnership between the two 

organizations as there is some overlap in their activities.  The Kerr SWCD has an 

excellent book for sale, called “Range Plants of North Central Texas”.  It has many 

photos and descriptions of grasses, forbs and woody plants, 95% of which grow in the 

Hill Country—I recommend it. 

The NRCS office is at 2104 Memorial Blvd, Suite 103 and the phone is 830-896-4911 

x3. 

Until next time… 

Jim Stanley is a Texas Master Naturalist and the author of the books “Hill Country Landowner’s Guide” 

and “A Beginner’s Handbook for Rural Texas Landowners: How to Live in the Country Without Spoiling 

It”. He can be reached at jstmn@ktc.com. Previous columns can be seen at www.hillcountrynaturalist.org. 

 

 

 

 


